WHEELER MEMORIAL
LIBRARY RENOVATION
PROJECT




Current Issues and Limitations

|. Current building layout and conditions and how
they limit the library’s ability to serve the general
public.

Il. Major obstacles to residents approaching and
accessing the current building.



Current building layout and conditions

* Primary circulation desk

« Workspace at the desk is
limited
« Storage space for
supplies and patron holds
IS limited
« Children’s Room circulation
desk

« Makeshift space
consisting of several
tables and desks pushed
together

* Poor sight lines




Current building layout and conditions

« The book collection has
outgrown the stacks

« Additional shelving placed
around the library
reducing aisle
accessibility

* Both fiction and non-fiction
sections are chronically
overcrowded
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Current building layout and conditions

« Modern libraries are more
than a book depot

* Our collection includes
foreign-language DVDs,
music CDs, and audio
books of various formats

« Size and storage of this
expanding collection is a
challenge




Current building layout and conditions

 The local history collection
IS housed off to the side

« |t shares space with the
director’s office, the library’s
only bathroom, a storage
closet, and a table




Current building layout and conditions

East Reading Room

« Mixed use space, out of
necessity

« The computers dominate the
center of the room.

« Multipurpose reference shelf




Current building layout and conditions

West Reading Room

« Mixed use space, out of
necessity

« Limits on accessibility




Current building layout and conditions

Collection of old books
and historic materials

* Not accessible to the public
« Dangerous stairs

« Space and accessibility limit
availability to the public




Current building layout and conditions

Children’s Room
* Inadequate space

» Not originally meant for
occupancy

 Lack of environmental
controls

« Lack of natural lighting
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Current building layout and conditions

Children’s Room
* Not welcoming

« Not conducive to adequately
serving children of multiple
age groups

» Lack of space limits
adaptability




Current building layout and conditions

Community Room

* A multipurpose room serves
as a meeting room, a quiet
study room, the children’s
programming room, the staff
break room, and a storage
area

« Storage for programming
materials is limited




Current building layout and conditions

* No dedicated staff space

* Asingle small bathroom
* Not accessible
* Not family friendly




Current building layout and conditions

Building Systems

« Extremely poor ventilation

* Relies almost entirely on
ceiling fans for air circulation

They tend to accumulate dust
and mold.

« Dehumidifiers are required to
keep the humidity and mold
under control




Current building layout and conditions

Technological deficiencies

 When the Wheeler Memorial Library
was first built 102 years ago, the
electronic needs of a modern library
could not even be imagined

« Modern libraries serve as a
technological hub for the community,
this requires a massive upgrade in
the electrical infrastructure




Major obstacles to residents approaching and
accessing the current building.

« Inadequate parking and
accessibility

« Side entrance leads
iImmediately to stairs with no
accessibility for patrons

* Internal doorways are not
accessible




Major obstacles to residents approaching and
accessing the current building.

The front entrance also has stairs
and has accessibility challenges
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Massachusetts Libraries

BOARD OF LELIBRARY COMMISSIONERS

» The Massachusetts Board of Library Commissioners (MBLC) is the
agency of state government with the statutory authority and
responsibility to organize, develop, coordinate, and improve library
services throughout the Commonwealth.

» The MBLC was established in 1890 under Chapter 78 of the
Massachusetts General Laws and is governed by nine Commissioners
appointed by the Governor.



Massachusetts Libraries

BOARD OF LELIBRARY COMMISSIONERS

Massachusetts Public Library Construction Program (MPLCP) Grant

» The purpose of the grant is to provide financial support to municipalities in order to plan, design and
carry out improvement and/or expansion of their public library facilities.

« The MPLCP has been continuously funded through state bond authorizations since 1987.

* InJuly 2022, Wheeler Library became eligible for a $5M Massachusetts Board of Library
Commissioners Construction Grant.



Apply for Approval for

Letter of Intent g Design Grant Design Grant

Develop a Develop
Library Building Project Team:
Program OPM, Designer

Design
Refinement

Construction
Grant Grant Approval
Application

Schematic
Design

Appropriate New and
Local Funding Construction Improved
(Where we are) Library Opens

Wheeler Memorial Library






In 2015, the Town of Orange took the steps to
update the Library Building Program originally
developed in 2008 in order to apply for a MBLC
Planning and Design Grant. The development to
the Library Building Program is a pivotal step in
the process.

Library

Buildi e The Library Building Program:

Prog ram * Is a document, based on data collected from the community, that
serves as a guidebook or set of instructions from the library director,
trustees and staff to the architect.

 articulates the library’s vision of its future along a 20 - year planning
horizon.

* must be approved by library trustees and the MBLC before hiring an
OPM and an architect for the project.







Exterior

Views
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3[boncs & inwurance 3 268,800 | § 2926
4| Overhead & Profit s asiaml|s 3149
1ol walved by municipality

7] Contingency for Cond ruction 7.5% of tot $ 19,656 | § 2544118 345,097 | 1

WHEELER MEMORIAL LIBRARY Rider
CONCEPTUAL DESIGN COST ESTIMATES RLB Eiﬁ‘(ge“ e ——— T

P

GFA: Gross Floor Area

LOCATION SUMMARY Rates Current At August 2022
Ref Location GFA  GFA Total Cost
SF $ISF s
A New Addition 12,0499 47814 8,761,569
B Renovation 82339 29127 2,398,281
ESTIMATED NET COST 20,284 40228  8,159.850 miisioning Agent - S
Fal T T 5 .00
T
7 T
MARGINS & ADJUSTMENTS oot e :
General Conditions / Requirements 11.0% £00,000 A e g :
Bonds and insurance 30% 211,798
Overhead and Profe 50% 466 %82 26| Profe sional ServicesSubtotal $ 15X $ 1,520 000
vor @ Prof 3
Design / Estimating Consngency e 15.0 % 1469.734 27]utility Backcharges ¢ 50,000 ¢ 50,001
&3 7 KL e TS F— F—
: ; - : o0
( Escaiason Allowance up fo Q3 2023 [ 0% 201,437 5 5 TSR B0
AL COST 0284 59996 12169, T [T AT ; =
35[rawoustaupment ¢ soom p 50,000
3] Tor Terming s & Penpherd. $ 0[$ 25,000
AudioVised Equipman, 1 projectars [Hainor
s |microphor 50,00
5 Suwesgrae 5 000
. T
This line item also 38[seunty Syan for Collections

33| Murals or Cther Artwork

«por dy on next pwd _ Printing bid docment

Estimate s
budget (4 Contingancy for xpunses Prolesmonl Sevice snd FFAE 10% of ~ - )

toal of al ecpen ses

d X ‘ A3[FraE Subtotal $ M100019 £ 841,500
]'les |“]e ,IQIX] ‘b I1O[ AdlExpenses Professon Servicesand I &L Subtotal 5 3 ols 2,361 500
shown specifically in

Town or ¢ 00l Owned

the project budget i
but buildt into the 28fiiovey o

49| Tem porary Ubrary Fit-out, Rent, insurance ec

Simplihed [0 [Other Subtotal 1s [oom[s 710000

construction cost

uction 6% 1or up 101 ? 4,50 | 3 719 201,43

1 1

] 2

| |
| 343556 1§ 34,457 | % 968,757

Conzeptual Design Cost Estmates 30619 Pids

TOTAL COST TE058,316.1
WBLC GRANT 6718804 00
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Appropriation Needed

Total Estimate $ 15,653,316
MBLC Grant Reimbursement $ 5,218.804

NI EN O EStimated Cost to Taxpayers $ 10,434,512

n

o $42/quarter per $100,000 valuation of your home
o $84/quarter if your house is valued at $200,000

« Payments begin in three years and decline over 20 years



What If the Vote Passes
Expand the Wheeler Memorial Library

 Makes the Library accessible to all residents of Orange
* Brings the library up to 215t century standards so it can continue to

Whkl serve the residents of Orange for decades to come
are our e Allows to Library to increase Library options and services available to

ChOICeS residents
9




What If the Vote Falls

Leave the Wheeler Memorial Library as Is

What
are our

choices
?

Pros
No immediate capital cost
Increase

What is the 30% rule?
Existing buildings are not
required to be upgraded to
current building codes.
Capital improvements
valued at 30% or greater of
the existing value, require
the building be brought up to
current Building Codes.

cCons

Services for the Orange residents
will continue to be inadequate for
21st century standards

Building will remain in violation of
ADA standards, actions to
address accessibility could trigger
the “30% rule” for building codes

Library staff and volunteers will
continue to struggle to find
storage

Will lose MBLC Grant funding



Vote on Election Day, November 8, 2022

Vote at Special Town Meeting, December 8, 2022

Design Development

Construction / Bidding Documents

Recelve Construction Bids

Move Library Services to a temporary facility

Begin construction

* Move Library Services back into the building



Questions?

Wheeler Memorial Library



